Community Council Meeting Agenda

Location: Faculty Room
March 14, 2019 at 4:00

I.  Welcome — Mr. Cook
II.  Approve Minutes from Previous Meeting
lll.  Reports of Standing Committees for School Improvement
A. Trust Lands: Budget vs. Expenses
B. Reading Improvement — TAs and Teachers Meet — Pushing Routines
C. Digital Citizenship — Done Yearly
D. Staff Development: CMI Session on Tuesday — Lesson Studies Next

V. Miscellaneous Business
A. Review Proposed Goals

B. Vote to Approve Goals
C. ???

V. Adjournment
Proposed Goals:

1. Increase the percentage of K-3 students scoring at or above DIBELS beginning-of-year
composite score benchmark by 12% by end of year benchmark assessment.

a. Increase the coordination between TAs intervention and classroom intervention

2. Using positive behavior management and reinforcement systems we will decrease the
number of students who have more than 3 documented office referrals by 12%.

a. Admin to identify repeat offenders from years previous, and make a plan to build
relationship, teach, and intervene.
b. Faculty to identify what will be considered a document office referral

3. Students will develop mathematical and science habits of mind by engaging in problem
solving activities and communicating about mathematics reasoning. Achievement will be
evidenced by administrative observation using the Evaluate Davis teacher observation
tool and through 3 lesson studies.

a. Teacher given quarterly planning day to plan using CMI principles with grade
level team.

4. Teachers will implement the professional learning community (PLC) process by
frequently (at least weekly) meeting with grade level team members to discuss
students’ achievement data, drive instruction, and develop common assessments.

a. Math coach to be a part of PLC attendance




