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Community Council Meeting Minutes April 11, 2017 
 

 
In attendance: Doug Forsgren, Stephen Cook, Dawn Cook, Christy Winston, Cassie Dawson, Tracie Adkins, William 

Gleim, Thomas Anders, April Anders, and Cindy McGurl. 
 

Motion made to pass minutes, and seconded. 

 
I. Reports of Standing Committees for School Improvement  

A. Trustlands: Budget vs. Expenses 
     Approxately $5000 carryover budgeted for next year. 

 

B. Reading Improvement:  In progress. 
 

C. Digital Citizenship - n/a 
 

D. Staff Development - CMI - session yesterday.  Going well. 
 

II. Miscellaneous Business 

A. Proposed school Improvement plan goals and action plans 
        Goal 1:   Increase DIBELS proficiency to 70% in 2018. 

                      Action plan: identify at risk students, implement interventions. 
        Goal 2:  classroom Behavior /citizenship goal -- reduce office visits by 5%.  

                      Action plan involves variety of positive reinforcements. 

        Goal 3:  Higher level thinking-mathematical habits of mind. 
                      Action plan: ongoing CMI training, mathematics observations. 

        Goal 4:  Davis Collaborative Teams 
                      Action plan: Grade Level PLC (professional learning communities) 

B. Proposed funding for each goal 

     Goal 1:   $50,900 
     Goal 2:  $2500 

     Goal 3:   ------(will come from stem grant) 
     Goal 4:   ------ 

C. Motion to approve plan. 
     Motion to approve, seconded. A 

 

III. Adjournment: next meeting will be handled via email. 
 

 

 


